Highlights of the 2012 LOLAs

In times of change, learners inherit the world, while the learned find themselves
beautifully equipped to deal with a world that no longer exists. ~ Eric Hoffer
Change is definitely a theme in our world today. We all require essential skills and need to be lifelong
learners to keep up. Technology continues to evolve at a rapid pace, which has an impact on so many
facets of our life. Also, Calgary is becoming much more multicultural with 23.6% of population arriving
through immigration. Imagine the challenges this presents to learners who may not have strong
foundations in English or literacy.
At Calgary Learns we have also experienced our fair share of change during 2012. Although our faces
change, Calgary Learns continues with an unwavering focus on supporting quality foundational learning
programs in our city through funding, capacity building and celebration. We are honoured to work with
non-profit organizations throughout our city that continually look for creative ways to enhance the
success of learners. This Annual Report also celebrates the accomplishments of the community agencies,
talented and dedicated instructors and learners who are committed to foundational learning.
Through our funding from the Ministry of Alberta Enterprise and Advanced Education, we proudly
granted over $1 million to non-profit organizations to provide foundational adult learning programs.
We truly appreciate the non-profit organizations that deliver exceptional programs to learners, as well as
the dedication of our community volunteers who bring their expertise in the field to our granting
process.
Beyond our granting, Calgary Learns focused on two projects that strategically support foundational
learners.
∑

∑

As we know that our changing world requires on-going learning and developing key skills, we
support community programs through the second iteration of the Integrating Foundational
Learning project (aka IFL). This program helps non-profit organizations make learning more
accessible to foundational learners by incorporating literacy and essential skills into community
programs. With 10 participating organizations and a powerhouse of literacy specialists serving as
both the project manager and mentors, programs are evolving to better serve learner needs (see
page 3).
In 2012 we also started the second phase of the Aboriginal Adult Learning Project with a group of
organizations that serve urban aboriginal learners. The organizations will be implementing
culturally appropriate promising practices that were recommended in Phase 1 to enhance
learning.

Both projects will continue in 2013 so stay tuned.
We thank all of you who are part of the combined effort
to make Calgary a place where all adults can meet their
learning needs to become fully contributing citizens.

Mumtaz Ebrahim
Board President

Nancy Purdy
Executive Director
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Literacy, Essential Skills and Foundational Learning: Are They All The Same?
We often hear these three terms used to describe our work in adult learning. Literacy, essential skills and
foundational learning are closely related, but they are not the same thing. Here is a quick primer to the
show how they are connected.

Literacy
The Alberta government report, Living Literacy: A framework for Alberta s next generation economy,
gives a good definition of literacy in its broadest scope:
Literacy is not just about reading and writing. While reading and writing provide the necessary
foundation for learning, literacy is fundamentally about an individual s capacity to put his/her skills to
work in shaping the course of his or her own life. Literacy involves reading the word and the world in a
variety of contexts. Individuals need literacy skills to obtain and use information effectively, to act as
informed players and to manage interactions in a variety of contexts (ex. Making decisions about health
care, parenting, managing household finances, engaging in the political process or working). (p.2)

Essential Skills
While the above definition gives us a description of literacy, it doesn t break it down into specific
components or skills. That s where the Human Resources and Skills Development Canada Essential Skills
Framework comes into play. These nine skills are like Velcro the skills to which all other learning sticks.
They are the skills we need for learning all other skills in the workplace, our communities and in life.
They enable us to evolve and adapt to a changing world. Here the nine essential skills:
∑

Reading

∑

Working with others

∑

Writing

∑

Document use (e.g. forms, maps, tables, graphs)

∑

Numeracy

∑

Digital technology

∑

Oral communication

∑

Continuous learning (knowing how to learn)

∑

Thinking skills (problem solving, decision making, critical thinking, task planning
and organizing, significant use of memory and finding information)

How many of these skills did you use today? How many do you use every day? Each of these skills can be
used in many different contexts at different levels of complexity.

Foundational Learning
The term foundational learning refers to the nine essential skills at their lower or foundational levels of
complexity. Just as the word foundational suggests, this is where the building of skills begins. Calgary
Learns supports foundational learning for adults that is our core work.
Calgary Learns works to meet foundational adult learners wherever they appear in our changing learning
landscape parenting programs, citizenship education, computer training. We do this through our
funding and through building the capacity of community educators to meet learner needs.
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An Organization s Reflection on the Integrating Foundational Learning Project
The Integrating Foundational Learning (IFL) project creates welcome change in learning programs,
making community-based learning accessible to foundational learners. By the end of 2012, sixteen
Calgary agencies had been given the opportunity to explore how the essential skills framework can
enhance their learners experience. Here is one participating organization s story.
Momentum s Business Development Department partners with individuals who experience challenges
accessing meaningful employment. Many of Momentum s participants are gifted in the service or
product they wish to offer, but struggle with some of the essential skills required to be successful in
operating a business or maintaining employment. Below, Erin Melnychuk of Momentum reflects on the
continuous learning that IFL has inspired at Momentum.
Momentum participated in the first offering of Integrating Foundational Learning (IFL) in
2012. We weren t entirely sure what we were going to get out of our participation, but we
were fairly certain we were already trying to incorporate similar principals into our business
development program and could benefit from having a formal language and a framework.
Through the IFL project, we learned that much of our programming was not actually suitable
for foundational learners. The curriculum assumed too high of a competency level. This was
a huge aha moment for us. If our programs were to be truly mission aligned, we needed to
design something that placed equal emphasis on essential skills and business development.
Business Basics is the program we developed as a result of our participation in IFL. The
business concepts have been simplified to provide room in the curriculum for essential skill
development. Learning outcomes are now explicitly linked to essential skills. Participants
will not only develop the necessary dexterity to operate a business, but will have the
opportunity and time to expand in other areas of essential skills. In addition to simplifying
the business concepts covered during the program, several other efforts have been made to
minimize or remove barriers that may be related to essential skills.
Curtis (pictured here) is a graduate of
Business Basics. He excelled in the
supportive learning environment which
provided individualized attention to
help apply his writing and problem
solving skills. Even though Curtis is
strong in computer literacy, he was
able to learn several new tips and tricks
to help him strengthen his business
plan. Not only has Curtis written a
business plan which he is proud of, he
has continued on to successfully launch
his mobile bike repair service, Little
Ford Bike Repair .
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2012 Program Funding
In 2012, Calgary Learns Program Grants:
Supported over 20,000 hours of programming for foundational learners
Impacted over 60 non-profit organizations
Touched the lives of 9,000 enrolled learners
Totalled $1,004,622
Adult Basic Literacy Grants

Bow Valley College
Bow Valley College
Calgary John Howard Society
Calgary John Howard Society
Further Education Society
Mount Royal University

Lifeline to Literacy
Speech-Assisted Reading and Writing
Literacy Program
Words to Success
Family Literacy Program
Transitional Vocational Program, Evening
Basic Ed.
TOTAL

$22,134
$30,840
$58,390
$29,465
$90,000
$40,000
$270,829

"When we first met he never wrote anything, now he sends e-mails and fills out forms."
Tutor speaking about SARAW Learner, Speech Assisted Reading and Writing,
Bow Valley College
"I have more confidence to speak, read and write and not be
ashamed to learn something new."
Learner in program with Further Education Society
English Language Learning Grants

Bow Valley College
Bow Valley College
Bow Valley College
Calgary Community Chinese Service
Calgary Immigrant Women s Assoc.
YWCA of Calgary

Computer Enhanced ESL Literacy
ESL Volunteer Tutor Program
Volunteer ESL Tutor Training Project
Stepping Stones: Forward into the
Community
Pebbles in the Sand
English for New Canadians
TOTAL

$37,114
$28,739
$22,841
$52,020
$58,115
$98,953
$297,782

"After learning about healthy eating, my daughter told me the class was good
for me. Now I am eating better and reading all of the labels on food products."
Learner from ESL Volunteer Tutor Program, Bow Valley College
" I like this class because it helps me about the English and write and read math and computer.
I now have no problem to go to the bank, grocery store or doctor."
Computer Enhanced ESL Learner, Bow Valley College
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Employability Enhancement Grants

Calgary Catholic Immigration Society
Calgary Immigrant Educational Soc.

Computer Training for Employment
Computer Combo Program

$48,061
$48,835

Calgary John Howard Society

Learning Education Enhancement
Program
Digital Literacy in the Library
Business Development for Foundational
Learners
TOTAL

$60,820

Calgary Public Library
Momentum

$20,557
$59,720
$237,993

This program has helped me to feel confident and better prepared to
successfully start a new life in Canada.
Computer Training Learner, Calgary Immigrant Educational Society
Everything that I learned was useful, a refreshers and
opened my eyes to a lot of skills that I hold within myself.
LEEP Learner, John Howard Society
Community Issues Grants

Calgary SCOPE Society

Integrated Community Kitchen Program

$14,994

Canadian Mental Health Association
Deaf and Hard of Hearing Society

Peer Options Workshops
Family-Focused Sign Language
Instruction
Community-Based Family Life Education
Citizenship Learning Project
Inside Out Integrated Theatre Program

$22,634
$15,819

Families Matter Society
Immigrant Services Calgary
Inside Out Integrated Theatre

TOTAL

$88,620
$30,951
$25,000
$198,018

"I am going back to school and I would like to take the stuff that applied from volunteering to
schooling to employment. If welcomed, I would love to come back and volunteer again."
Learner in Peer Options Workshop , Canadian Mental Health Association
I am able to communicate more effectively with my child. And I now have a better
understanding of ASL structure."
Learner in Family-Focused American Sign Language, Deaf and Hard of Hearing Society
This course provided not only excellent fathering strategies but also parenting
strategies. It will benefit my relationship with my ex-partner and my children
Learner in Be a Great Dad Program, Families Matter

These grants were made possible with funding support
from Enterprise and Advanced Education.

I learned to speak for myself instead of letting
others speak for me.
Living Voices Learner, Inside Out Theatre
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Initiative Funding
Each year, Calgary Learns supports a few initiatives to research, develop and/or pilot innovative
foundational learning opportunities for adult Calgarians. These small grants give our members a chance
to explore new ideas and partnerships. Initiative grants help get the wheels rolling to see what works. It
is amazing to watch these little seed grants sprout and grow into programs that continue to meet
learning needs in our community.
In 2010, the Calgary Public Library launched a new program, Digital Literacy in the Community (DLIC),
with the help of a small grant from Calgary Learns. A year earlier, the Library had conducted an extensive
community scan of computer training needs. The scan confirmed what they already suspected a rapidly
emerging need for accessible computer training for foundational learners in community settings,
especially for career planning, employability and social media tools. Library staff already knew they had
highly successful in-house computer training modules. What if they were to take these on the road with
a mobile learning lab? What if they focused on small groups of learners who wanted to build basic digital
literacy? And what if they partnered with agencies where low income foundational learners already
gathered?
This proved to be a winning model for
DLIC. Starting with 5 partner agencies in
the 2010 pilot, the program began to
attract other funder support. By 2012,
DLIC had grown to 287 two-hour classes
delivered to 1,758 learners at 24 partner
locations all over the city places like
Women in Need Society, Moving Forward,
Mustard Seed, and Inn from the Cold. DLIC
reaches learners where they are, helping
them broaden their world and their
confidence with the essential skill of digital
technology.
A DLIC learner (centre) receives a certificate of completion

2012 Initiative Funding
Bow Valley College

Adult Literacy and Art: Creative Connections for Learning

Bow Valley College

Directed Project: Integrating Foundational Learning
Project Advisory Committee & External Evaluation

Calgary SCOPE Society

How to Influence Government: A Workshop for Calgary
Adults with Developmental Disabilities

$9,000

Canadian Red Cross

Community Housing Support Program/Urban Resiliency
Development Project

$9,590

Servants Anonymous Society

Development of the Employment Program Curriculum &
Training Guide

$7,500

$10,000

TOTAL
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$5,450

$41,540

Summary Financial Statements
Statement of Financial Position
December 31, 2012

2012
($)

2011
($)

Assets
Current Assets

$

1,225,498

785,294

-

-

1,225,498

785,294

Capital Assets
Total Assets

Which
essential
skills are you
using as you
read this
page?

Liabilities and Net Assets
Current Liabilities

$

Deferred Contributions
Net Assets
Total Liabilities and Net Assets

$

Statement of Revenue and Expenditures.
For the year ended December 31, 2012

19,857

$

25,395

1,065,694

621,061

139,947

138,838

1,225,498

$

2012
($)

reading

785,294

2011
($)

numeracy

Revenue
Alberta Government

$

Other Income
Total Revenue

1,350,525

$

115,111
$

1,465,636

1,309,812
106,297

$

1,416,109

document use

Expenses
Program Funding
Special Project
Initiative Projects
General & Administrative
Amortization

1,006,002

981,459

-

24,650

40,458

19,564

418,067

393,712

-

2,644

Total Expenditures

$

1,464,527

Excess (deficiency) of revenue

$

1,109

$

thinking

1,422,029

$ (5,920)

A copy of the complete 2012 audited financial statements is available through the Calgary Learns office.
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2012 Members
Agapé Language Centre
Alberta Network of Immigrant Women
Anderson, Lorene
Association of the Inside Out Theatre Project
Bow Valley College
Bredin Institute
CAFÉ Institute
Calgary Catholic Immigration Society
Calgary Chinese Community Service Association
Calgary Immigrant Educational Society
Calgary Immigrant Women's Association
Calgary John Howard Society
Calgary Public Library
Calgary Scope Society
Calgary Sexual Health Centre Society
Calgary Workers Resource Centre
Canadian Mental Health Association- Calgary Region
Canadian Red Cross
CanLearn Society
Centre for Newcomers
Deaf and Hard of Hearing Society
Eaton, Sarah
Ebrahim, Mumtaz

Epilepsy Association of Calgary
Families Matter Society
Further Education Society of Alberta
Immigrant Services Calgary
Larson, Brian
Laughlin, Jim
Literacy Alberta
MacKenzie, Laureen
Making Changes Employment Association of Alberta
McCormick, Bill
Momentum
Mount Royal University,
Faculty of Continuing Education and Extension
Osenton, Celia
Palamar, Cassie
Servants Anonymous Society of Calgary
Skene, Diane
Skipper, Jeff
Stewart, Cam
VECOVA
Women's Centre of Calgary
YWCA of Calgary

2012 Board Members

Staff

Mumtaz Ebrahim President
Brian Larson, Vice-President
James Laughlin, Treasurer
Celia Osenton
Lorene Anderson
William McCormick
Cassie Palamar
Jeff Skipper

Krista Poole, Executive Director (until June 2012)
Nancy Purdy, Executive Director (from September 2012)
Jeannie Finch, Grants Coordinator
Megan Williams, Communications (until November 2012)
Clare Pludek, Bookkeeper

continuous learning
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Our work was made possible thanks to the generousity of our
funders, donors and volunteers!
Funders
Alberta Enterprise and Advanced Education
Alberta Culture and Community Spirit
Alberta Human Services
Calgary Foundation
Government of Canada
United Way of Calgary and Area

Sponsors
Bunch Projects
Bow Valley College
TD Canada Trust

Volunteers who kindly donated
their time and expertise
Board Members
Calgary Learns Marathon Team
Casino Volunteers
Community Development Planning Committee
Funding Proposal Review Teams
Koch, Jill
LOLA Event Volunteers
LOLA Selection Committee
Pohl Communications Inc.

Donors
Alberta Association for Multicultural Education
Alport Insurance
Anderson, Lorene
Anonymous Donors (4)
Aubee Girard, Carol
Aycock, Zan
Brown, Scott
Brown, Elizabeth
Caldwell, Shirley
Calgary Elks Lodge and Golf Club
Calgary Immigrant Women s Association
Cavanagh, Perry
Cawsey, Dale
Chipman, Don
Cobb, John
Cobb, Meghan
Cobb, Kathleen
Conway, Caroline

working with others
Cossarini, Trevor
Damberger, Kennith
Dann, Mike
Dann, Christopher
Davis, David T
De Luca, Anna
Del Bel, Michael
Desbarats, Susan
Dickner, Lisa
Diment, June
Dodge, Karen
Dolan, Linda
Eaton, Sarah
Ebrahim, Mumtaz
Encana Corporation
Erickson, Beverley
Finch, Jeannie
Fox-Kawiecki, Michelle
Fradgley, Kevin
Fradgley, Lauren & Jonathan
Fradgley, Catherine
Gardner, Edna
Glenbriar Technologies Inc.
Goulet, Shelley
Green, Lori
Griep, Louise
Hammond, Karen
Harker, Cathy
Hirani, Feisal
Hudspeth, Sharon
impact@work inc
Janzen, Pamela
Kasawski, Theron
Kim, Karen
Larson, Brian
Laughlin, Jim
MacKay, Russ
MacKenzie, Laureen
MacPherson, Kerry
McBride, Donna
McCormick, William
McDermid, Heather
McGovern, Shirlene
McMechan, Leslie
Mocquais, Farah
Moore, Catharine

Mount Royal University
Nexen Inc.
Osenton, Celia
Osenton, Jim
Palamar, Cassandra
Palamar, Leslie Anne
Parboosingh, John
Pludek, Clare
Pohlmann, Monica
Pomba, Andrea
Poole, Krista
Poole, Lisa
Power, Kevin
Purdy, Nancy
Rasmussen, Mary
Reay, Gudrun
Regier, Phyllis
Schaetti, Marnie
Schoening, Debbie
Seadon, Barbara
Setlakwe, Danielle
Sharman, Donna
Sikh Virsa Magazine
Sinclair, Barry
Skipper, Jeff
Skirving, Peter
Smith, Connie
Stewart, Cam
Stewart, Mary
Stewart, Delia
Stewart, Marina
Stewart, Wayne
Stewart, Don
Stewart, Nathan
Sweetly Speaking
Taldorf, Krista
Verbeek, Susan
Watson, Christine
Watterworth, Grant
Williams, Amanda
Williams, Dianne
Williams, Maribeth
Williams, Megan
Wood, Michael
Young EnergyServe Inc.

Let s stay connected!
calgarylearns
@calgarylearns

200, 301 14th Street NW
Calgary, Alberta T2N 2A1
Phone: 403-266-6444
Fax: 403-266-6449
www.calgarylearns.com

